3rd Global Taxonomy Workshop. Monday 8th July, Opening Session.

Workshop Objectives

Dr Nick King, Director, BioNET-INTERNATIONAL Technical Secretariat.

The overall theme for 3GTW is Partnerships for Demand-Driven Taxonomic Capacity Building.  The key word herein is Partnerships, for it is only by creating a global compact of stakeholders that we will achieve the synergies required to overcome the Taxonomic Impediment. The overall objective of this Workshop then is to establish the first phase of such a partnershipping structure. In order to do this, we need to achieve the following, as sub-objectives: 

· Define the end-user needs of taxonomy and the capacity required to meet these needs;

· Define the role of technical cooperation partnerships in building capacity,

· Define the role of new tools and new technologies for enhancing capacity building;

· Define the roles of all stakeholders in the capacity building process;

· Define roles and opportunities in resourcing the identified capacity building;

and, most importantly:

· To come away with an agreed Strategy for a global partnership to move activities forward to overcome the Taxonomic Impediment.

In order to facilitate this, 3GTW is structured to provide keynote addresses on the above topics in the morning Plenary sessions, and then to move to Workshop breakout sessions in the afternoons to ensure participation and input by all. On Thursday and Friday, these debates will be taken up in regional forums, looking at unique regional opportunities and constraints. A drafting group will pull all the deliberations together, with a final presentation during the closure on Friday afternoon of both a global strategy with underlying regional priorities and action plans, and a statement on overcoming the Taxonomic Impediment for the World Summit on Sustainable Development in August.

What is our mandate for all this? Within the overall context of BioNET-INTERNATIONAL’s establishment and mandate from the Founding Consultation back in 1993, we now have a very specific mandate following the CBD CoP6 Decision VI/8 in April this year approving the GTI Programme of Work. In this Decision, there are very clear mandates for activities such as this Workshop. I would like to draw your attention in particular to Paragraph 6(c), where the Conference of the Parties requests all Parties and other governments to initiate the setting up of national and regional networks to aid the Parties in their taxonomic needs in implementing the Convention on Biological Diversity.  And also to Paragraph 7, in which the Conference of the Parties cites capacity development at the national and regional levels as a driving force in implementing the Programme of Work.  The recognition of the regional approach as the only really cost effective approach to capacity development and management of biodiversity, which knows no national boundaries, is implicit in the PoW.

Further, within the Programme of Work, Planned Activity 3 is a ‘Global Taxonomic Needs Assessment’.  The purpose of this is to assist in the production of a concise global plan of action to address the Taxonomic Impediment to the implementation of the CBD, and indicate priority actions that can be undertaken at the global level. This is exactly our objective this week. Building on this,  Planned Activity 5 of the Programme of Work is ‘Global and Regional Capacity‑building to support access to and generation of taxonomic information’.  

Planned Activity 6 of the Programme of Work is ‘Strengthening of existing networks for regional cooperation in taxonomy’.  BioNET-INTERNATIONAL is cited as a significant actor in this process, and identified as a proposer of pilot projects in this regard.

Further, BioNET-INTERNATIONAL, along with other initiatives, is cited in the Programme of Work as having a major role to play in increasing human and institutional taxonomic capacity directed at meeting the needs of implementing the CBD.

Finally, in recognition of BioNET-INTERNATIONAL ‘s significant contribution to date and future role, the Executive Secretary of the Secretariat of the CBD has written (see p.10-11 of the Programme) “I wish to thank BioNET-INTERNATIONAL for its contribution to the development of the Convention’s Global Taxonomy Initiative work plan, and would like to request further assistance from BioNET-INTERNATIONAL in the implementation of decision VI/8. In particular, the Secretariat of the Convention on Biological Diversity would like to continue to collaborate closely with BioNET-INTERNATIONAL in the setting up and development of subregional taxonomic networks.”

This is our mandate!  And so, here at 3GTW, we will attempt to take the first steps in implementing these activities of the CBD CoP Decision VI/8, with an overall output of a draft Strategy, with associated Action Plans, for addressing the short, medium and long-term priorities for taxonomic capacity building.

In order to do this, the following issues need to be addressed:

1. What are the priority end-user needs of taxonomic products, services, information and outputs;

2. What taxonomic capacity is required, and where, to meet these end-user needs;

3. How can such capacity be enhanced, optimised, shared and built, in new ways, with new partnerships and with new approaches;

4. What are the roles and responsibilities of all stakeholders in partnerships (both North/South and  South/South) to implement the required capacity building; 

5. How can the complementary partner niches best be defined;

6. What are the key constraints to implementation;

7. What activities can be identified to overcome such constraints;

8. What are the resource requirements and where will the resources come from;

9. What are the priority actions required to move the process forward;

10. Where do the responsibilities lie for taking the Strategy and Action Plans forward.

Again, this is a very ambitious agenda. There are significant roles and responsibilities for Chairs, Rapporteurs, Workshop Facilitators and all delegates in order to ensure the success of 3GTW; please ensure you have read these in the Programme, as well as the guidelines on the Workshops and the issues to be covered within each thematice breakout session. 

In order to achieve the objectives of 3GTW,  the following guidelines are proposed for all delegates:

1. Actively participate in all sessions, but try to avoid re-stating or re-describing the Taxonomic Impediment.  The inadequacy of taxonomic capacity world-wide is now widely recognised, both by scientists, for example through the Darwin Declaration (page 12), and by Parties to the CBD, most recently in Decision VI/8 on the GTI Programme of Work.  The key now is to clearly define the best way to overcoming the Taxonomic Impediment, and 3GTW is a forum to help do this. We need your inputs.

2. Also try to avoid lengthy descriptions of your work/organisation.  What is needed is your interpretation and analysis of precisely what taxonomic capacity is needed by end-users and how this capacity can best be developed/made available in a sustainable way.  What role can your Institution play as a partner in this?  Is capacity building part of your institution’s mandate/work and could it become so/be enhanced?  What collaborative roles can be identified for your institution?  Where and how can resources be mobilised?

3. Expand your networks and contacts; every participant has a specific area of expertise – find out what it is; sit next to someone you don’t know and exchange ideas; exchange contact details; this is a rare opportunity to meet people from around the world, all with a common interest - get excited about potential opportunities and projects; make the most of 3GTW, both by providing your perspectives and absorbing those of others!  

4. Leave here with more than you arrived with, not just in a physical sense of books and papers, CD’s, etc but in enthused with new thoughts, ideas, knowledge, expertise and wisdom. Take a bigger picture away with you and share it extensively with colleagues back home. 

5. Most importantly, let us not forget that we who are gathered here have a major responsibility, not only on behalf of our colleagues who could not be with us, and for whom we must speak, but also on behalf of those who do not have a voice: our fellow species who comprise the biodiversity of this planet, and without whom it would be uninhabitable for us humans. We also speak on behalf of those who daily go hungry and fight poverty and disease because of a lack of taxonomic capacity in their countries. For example, nearly half of Africa’s agricultural productivity is lost to pests; resolving of the Taxonomic Impediment is vital right now for the health and welfare of millions of people around the globe, as well as for sustainable management of the planet as a whole. 

6. Above all, enjoy yourselves and ensure you leave with numerous new contacts and new friends from around the world; a new network of partners and partnerships as we go forward and overcome the Taxonomic Impediment.
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