3GTW Guidelines, Roles and Responsibilities 

A. General Notes for participation and contributions by delegates

1. Actively participate in all sessions, but try to avoid re-stating or re-describing the Taxonomic Impediment.  The inadequacy of taxonomic capacity worldwide is now widely recognised, both by scientists, for example through the Darwin Declaration [page x], and by Parties to the CBD, most recently in Decision VI/8 on the GTI Programme of Work.  The key now is to clearly define the best way to overcoming the Taxonomic Impediment, and 3GTW is a forum to help do this. We need your inputs.

2. Also try to avoid lengthy descriptions of your work/organisation.  What is needed is your interpretation and analysis of precisely what taxonomic capacity is needed and how this capacity can best be developed/made available in a sustainable way.  What role can your Institution play as a partner in this?  Is capacity building part of your institution’s mandate/work and could it become so/be enhanced?  What collaborative roles can be identified for your institution?

3. Expand your networks and contacts; every participant has a specific area of expertise – find out what it is; sit next to someone you don’t know and exchange ideas; exchange business cards/contact details; this is a rare opportunity to meet people from around the world, all with a common interest - get excited about potential opportunities and projects; make the most of 3GTW, both by providing your perspectives and absorbing those of others!  Take a bigger picture away with you and share it extensively with colleagues back home.

B. Chairs and Rapporteurs

1: Responsibilities of Plenary Session Chairpersons

· Overall responsibility to manage the plenary sessions;

· Ensure interpreters are ready and have copies of papers where provided;

· Introduce paper presenters and topics;

· Strict time management of the session;

· Steer and manage questions and discussion where time allows;

· Ensure Rapporteurs are able to capture main points – in point form in order to generate summaries for the afternoon Workshops.

· [Submit key summary points for use in afternoon breakout groups]

2: Responsibilities of Workshop Facilitators

· Overall responsibility to manage the workshop sessions; 

· Time management of the workshop;

· Steer and manage questions and debate in line with the 3GTW (building partnerships to optimise taxonomic capacity building) and workshop themes;

· Ensure that all participants get a chance to express input; actively call for input from those who don’t;

· Prevent sessions being dominated by stronger personalities/single viewpoints/taxa/regions;

· Seek agreement on generic priority issues for report back;

· Ensure major generic issues (as provided) are addressed in discussions;

· Do not allow time wasted re-describing the taxonomic impediment;

· Prepare to report-back to plenary the 5 key points in 5 minutes.

3: Responsibilities of Rapporteurs

· Capture summaries of main points and conclusions of each session/Workshop in point form;

· Capture 5 key points for immediate plenary report-back session and input for Strategy drafting;

· Link session conclusions with overall 3GTW theme (Partnerships for Demand-driven Taxonomic Capacity Building; how to best get the required taxonomic capacity built) 

· Submit final notes asap to the BioNET Technical Secretariat (Dr Richard Smith) for collation.

C. Issues to be covered in Workshop Sessions 

Monday, July 8: End-User Needs-what capacity is needed to meet end-user needs?

1. What are the priority end-user taxonomic products and services required;

2. What is currently deficient about such taxonomic products/outputs/services;

3. Why are certain products/outputs/services used rather than others;

4. What improvements are needed in products/outputs/services, their accessibility, their formats, their ownership, etc;

5. What new or strengthened approaches are possible to meet these needs, especially partnerships;

6. What capacity (people, institutions, resources) is required to meet these needs;

7. What new ways of doing things can enhance such capacity building;

8. Who is going to undertake these activities;

9. How to resource all the above activities – can partnerships help;

10. What are the specific constraints to be overcome.

Tuesday, July 9: Optimising Networks

1. What are the specific strengths and weaknesses of existing networks/networks you are involved in;

2. Why do certain things work and others not;

3. What are the major constraints to improvement;

4. How do we overcome these constraints – what capacity is required (people, institutions, resources);

5. How does your network link/complement/overlap with others;

6. How does your network collaborate/partner other initiatives;

7. What new networking approaches are possible;

8. How can we improve and expand the ‘partnershipping’ in existing and new networks.

Tuesday, July 9: New Tools and Technologies

1. What is unique about existing tools/technologies/systems – what specific niche/s do they fill;

2. How do they complement /overlap other systems/technologies - How can niches be better defined to prevent competition and unnecessary duplication/waste of resources;

3. How do they seek to prevent duplication of effort;

4. What are the constraints to making each more effective/pervasive (awareness, accessibility, user-friendliness, formats, scales, ownership, skills, hardware, etc.)?

5. How to overcome these – people, infrastructure, technologies, resources;

6. What new approaches are needed/can be undertaken;

7. What is your vision of tools and technology for the future and how do we get there.

Wednesday, July 10: Resourcing Capacity Building

1. What are the primary constraints in your sector to resourcing taxonomic capacity building and how are these to be overcome;

2. What role can and should taxonomists play in accessing resources;

3. How can taxonomists become more involved in local, national, regional and global development programmes and decisions;

4. How can taxonomy be better built into development programmes and decisions;

5. What are the short-and long-term requirements to ensure sustainability of taxonomic capacity building;

6. What new approaches, roles and partnerships can be identified;

7. Where do the responsibilities lie for forming collaborative partnerships between those who resource taxonomic capacity building and those who build taxonomic capacity;

8. What are the priority activities required, by who, to mobilise sufficient resources on a global scale.

Thursday July 11 & Friday July 12: Regional Meetings

1. What are the current constraints to effective technical cooperation in your region;

2. How can existing regional technical cooperation be expanded and improved;

3. How are regions/regional networks going to implement/participate in global initiatives such as the GTI, GBIF, GISP etc;

4. How will each region/network resource participation in such initiatives;

5. How will they interact with other regions/regional networks and share and optimise taxonomic capacity and capacity building in South-South partnerships;

6. How will they establish/expand  and/or formalise existing North-South interactions and partnerships;

7. What are the regional priorities for action e.g. regional needs assessments, etc;

8. What project concept proposals for taxonomic capacity building can be developed and outlined;

9. What taxonomic products and services can be identified and proposed to meet regional end-user needs or regional participation in global initiatives;

10. What are the key collaborative partnerships, which need to be formed, by who;

11. What actions are required, by who, to ensure sustainability of the regional technical cooperation networks/partnerships;

12. What roles and responsibilities can be assigned to institutions, individuals and initiatives.

Thursday July 11: Drafting the Strategy (and Action Plans)

Short, medium and long-term priorities for taxonomic capacity building

In Summary: this is what we need; this is what is currently available/provided; this is what is wrong with it; this is how it could be improved/supplied, this is how it can be resourced, these are the roles and responsibilities for implementation. 

1. What are the priority end-user needs of taxonomic products, services, information and outputs;

2. What taxonomic capacity is required, and where, to meet these needs;

3. How can such capacity be enhanced, optimised, shared and built, in new ways, new partnerships and with new approaches;

4. What are the roles and responsibilities of all stakeholders in partnerships (N/S; S/S) to implement the required capacity building; 

5. How can the partner niches best be defined;

6. What are the key constraints to implementation;

7. What activities can be identified to overcome such constraints;

8. What are the resource requirements and where will the resources come from;

9. What are the priority actions required to move the process forward;

10. Where do the responsibilities lie for taking the Action Plan forward.

