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Secretariat of the Convention on Biological Diversity

I am very pleased to endorse and support the activities of the Global Workshop "Towards Sustainable development: partnerships for demand-driven taxonomic capacity building".

As you know, the 'taxonomic impediment' has been identified as a major issue, leading the sixth Conference of the Parties to the Convention to declare "taxonomy to be a priority in implementing the Convention on Biological Diversity".  The same meeting decided on the need for a programme of work for the CBD's Global Taxonomy Initiative.  This includes as its Planned Activity 3 a 'Global taxonomic needs assessment'.  The workshop, including as it does an analysis by many stakeholders on the taxonomic needs facing Convention themes and issues, and the development of strategies to deal with them, will serve to meet the objective of this activity.  I am particularly pleased that we have been able to work together to ensure that the priorities identified by the Parties to the Convention can be addressed in this manner.

The Convention on Biological Diversity relies for its implementation on the hard and dedicated work of many individuals.  I would like to thank you, and all of the participants in the workshop, for your hard work in support of the conservation, sustainable use, and equitable access to the benefits of the world's biodiversity.

Jo Mulongoy

Principal Officer, Scientific, Technical and Technological Matters

Secretariat of the Convention on Biological Diversity
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IUCN - The World Conservation Union
IUCN is delighted to endorse the Third Global Taxonomy Workshop. Much of our work is focused on Biodiversity, and taxonomy provides the organizing principle for much of this.  Further, many of our members are actively involved in taxonomic work and public education that depends on sound taxonomy. That said, we also recognize that taxonomy has seemed to take a back seat to other, more high-tech, aspects of biology. We are hopeful that the approval of the Global Taxonomy Initiative programme of work by the Conference of Parties of the Convention on Biological Diversity at the Hague in April of this year signals a re-awakening of interest in taxonomy, not least in the biodiversity-rich countries of the tropics. In order to take full advantage of new advances in genetics and information technology, new institutions need to be established (such as INBio in Costa Rica, SABONET in Southern Africa and CONABIO in Mexico). Greater capacity is also required at the individual level, both through improved University - level academic preparation and fellowships that enable developing country scientists to work in some of the great taxonomic collections in the north. We hope very much that the Pretoria Workshop will give an additional boost to the Global Taxonomy Initiative, and we are very pleased to be part of this initiative.

Jeffrey A. McNeely, Chief Scientist, IUCN - The World Conservation Union
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United Nations Educational, Scientific and Cultural Organization

Organisation des Nations Unies pour l’éducation, la science et la culture

Organización de las Naciones Unidas para la Educación, la Ciencia y la Cultura

REF.: SC/ECO/  


6 July 2002

From the Office of the Director, Division of ecological sciences.

Dear Nick

I am writing to apologise for not being able to be present personally at the 3GTW meeting you are organizing in Pretoria in July this year.  At the same time, I would like to offer the full support of UNESCO-MAB for this, the Third Global Taxonomy Workshop, and underline the support we have for the meeting – and I confirm we will participate in the meeting.  

As you know UNESCO-MAB is very interested in the critical issue of Capacity Building, and in finding and developing partnerships for better taxonomy, from description to prescription, as it were!  The adoption of a comprehensive work programme for the GTI by the Conference of the Parties to the CBD in April in The Hague means there is now an urgent need to keep the agenda moving.  Although much of our work is in the ecosystem management field, we know well that our efforts are for nought unless we manage to develop taxonomic capacity simultaneously.

I understand that the 3GTW will have a key role in providing input for the GTI work plan as it is revised and restructured.  The plan itself needs to be soundly based on a well-researched needs assessment – which I know is part of the agenda of the meeting.  It will also be very important to have assured directions for action, and clear ideas of support for the very complex Plan of Action now agreed.  I believe the 3GTW meeting will really be able to make a difference to this process.  While this global meeting is important, it is also important to focus on issues that have regional specificity – which I am sure is on your agenda.

Although its agenda is very full, the timing of this meeting may well allow for results to be presented to the World Summit for Sustainable Development meeting to be held in Johannesburg in late August.

So, we will try to help where we can, and welcome the initiative you have in calling the meeting.  As I mentioned at the outset, this event is extremely timely, given the range of activities that are underway globally, and it is good to see that BioNET continues to maintain a lead in this area.  UNESCO-MAB sees the Workshop, and BioNET’s actions as being essential to delivery of sound efforts for capacity building.  We look forward to the outcomes of the meeting, and to working with you in the future on these issues.  

Best regards,
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Peter Bridgewater
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Division of Ecological Sciences - Man and the Biosphere Programme (MAB)

1, rue Miollis, 75732 Paris Cedex 15, France

Tel. direct: +33 (0)1 45 68 40 67                       Fax: +33 (0)1 45 68 58 32

E-mail: p.bridgewater@unesco.org                                  

Web: http://www.unesco.org/mab

Millennium Ecosystem Assessment


Strengthening Capacity to Manage Ecosystems Sustainably for Human Well-Being

MA Board
Robert Watson (co-chair)

A.H. Zakri (co-chair)
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Delmar Blasco

Hama Arba Diallo

Peter Bridgewater
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Richard Helmer
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Yoriko Kawaguchi

Jonathan Lash
Corinne Lepage

Wangari Maathai

Paul Maro

Susan Pineda Mercado

Harold Mooney

Marina Motovilova

M.K. Prasad

Walter Reid
Henry Schacht

Ismail Serageldin

Peter Schei

David Suzuki

M.S. Swaminathan

José Tundisi

Axel Wenblad

Muhammad Yunus

Xu Guanhua



June 25, 2002

Dr. Nicholas King

Director

BioNET-INTERNATIONAL - The Global Network for Taxonomy

Bakeham Lane

Egham, Surrey, TW20 9TY

United Kingdom

Dear Dr. King:

I would like to thank you and Dr. Smith for your invitation to the Millennium Ecosystem Assessment (MA) to participate in the 3rd Global Taxonomy Workshop and again express my regrets that we are unable to send a representative from the Millennium Assessment Panel or Secretariat.  We are just now completing a series of nearly a dozen workshops held over the last four months to launch the various working groups.  Those meetings and their immediate follow-up have made it impossible for us to attend other key events including the 3GTW.

With this letter, I would like to stress the importance that we associate with the work of BioNET-INTERNATIONAL and with the outcomes of the Global Taxonomy Workshop.  I believe that the MA can provide a valuable service in furthering the agenda developed by the 3GTW and, in turn, the workshop and its action plan can provide important input to the MA.

As you know, the Millennium Assessment was established to fill an institutional ‘gap’ perceived by both scientists and governments:  the absence of a mechanism like the Intergovernmental Panel for Climate Change (IPCC) that could help bring the findings of science concerning biodiversity and ecosystems to bear on the needs of decision makers.  The MA was created as an “IPCC for Biodiversity and Ecosystems” and has now been authorized as a leading source of scientific assessment input by three international conventions (Convention on Biodiversity, Convention to Combat Desertification, and Ramsar Wetlands Convention).

Extensive consultation with both governments and other stakeholders in the private sector and civil society has helped to focus the MA on issues of greatest relevance to decision-makers.  The MA working groups that are now being formed will now prepare syntheses of the literature on these topics.  Many of the issues that have been identified through consultation with the users of the MA relate closely to the likely action items that will be considered during the 3rd Global Taxonomy Workshop.  For example:

· How many species are extant, and how can we make a comprehensive species database?  

· How well can patterns of diversity of well known groups of organisms be used to predict patterns of diversity in poorly known groups? 

· How well are documented species extinctions likely to represent species extinctions in the same taxonomic groups in regions more poorly studied or in more poorly known taxonomic groups?  

· What has been the recorded and estimated loss and gain of species and genetically distinct populations in undomesticated and domesticated (e.g. agriculture, plantation) ecosystems?

· What is the rate of species extinction? 

· Which are the priority ecosystems and regions at risk?

· What methods can be used for rapid assessment of biodiversity?

· What opportunities exist for enhancing the contributions of biodiversity to human well-being?

All of these issues will require the input of the taxonomic research community either as authors or reviewers of the MA products.  In turn, the MA will be able to play a useful role in furthering some aspects of the action plan developed at the 3GTW.  The experience of the IPCC has shown that assessments can play a pivotal role in stimulating increased support of research by demonstrating to policy makers where research gaps constrain their ability to make wise decisions on issues that matter to the decision-maker.   Effective assessments like the IPCC and the MA serve an important role not only by identifying where considerable certainty exists within the scientific community but also where uncertainty exists on issues relevant to decision-makers needs.   If the MA succeeds in bringing the expertise of the taxonomic research community to bear on questions such as those listed above, it will also succeed in demonstrating to decision-makers some of the critical research needs that deserve greater priority in setting research agendas and providing research support.

As with the IPCC, the MA process is based on the involvement of experts in their individual capacity to serve as Coordinating Lead Authors, Lead Authors and Expert Reviewers of the various documents.  Help from the 3GTW in nominating individuals to serve in these capacities and in fostering a thorough review of the MA products within the taxonomic research community would be of tremendous value.  In addition, over the next few months we will release more detailed chapter outlines of the various MA products.  Input from the experts at the 3GTW into these outlines, and possibly the preparation and publication of papers or reports bearing directly on questions that will be posed in those outlines could also be a tremendous service.

Again, I apologize that we are unable to be represented at the meeting, although I know that several of the individuals already involved in the MA design meetings or as Coordinating Lead Authors will be attending.  I hope that you have a most successful workshop.

Sincerely,
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Dr. Walter Reid
Director

Millennium Ecosystem Assessment
ICLARM Office



Tel: 60-4-626-1606 Ext. 524

P.O. Box 500 GPO



Fax: 60-4-626-5530

10670 Penang, Malaysia


reid@millenniumassessment.org

cc:
Dr. Richard Smith
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Convention on

Biological Diversity 
Secretariat


Ref.: SCBD/STTM/CL/va


06 July 2002
Dear Dr. King,


I am pleased to inform you that the sixth meeting of the Conference of the Parties (COP) to the Convention on Biological Diversity was held in The Hague, The Netherlands, from 7 to 19 April 2002. Representatives from more than 175 countries, as well as representatives from international organizations and non-governmental organizations, attended the meeting.  Thirty-two decisions were adopted during this meeting, all of which are available at the following address on our website: www.biodiv.org/decisions. 

Of particular relevance to BioNET-INTERNATIONAL is decision VI/8 on the Global Taxonomy Initiative (GTI).  In paragraph 1 of the same decision, the Conference of the Parties endorsed the programme of work for the Global Taxonomy Initiative.  In paragraph 6(c) of this decision, the Conference of the Parties requested all Parties and other Governments to initiate the setting up of national and regional networks to aid the Parties in their taxonomic needs in implementing the Convention on Biological Diversity.  In paragraph 7, the Conference of the Parties considered capacity development at the national and regional levels as a driving force in implementing the programme of work.  

Within the programme of work Planned Activity 3 is a ‘Global taxonomic needs assessment’.  The purpose of this is to assist in the production of a concise global plan of action to address the taxonomic impediment to the implementation of the Convention on Biological Diversity, and indicate priority actions that can be undertaken at the global level.  

Planned activity 4 of the programme of work is ‘Public awareness and education’.  This work is to raise awareness and educate on the importance of taxonomy to underpin the Convention.  The programme of work suggests that activities by BioNET-INTERNATIONAL could be expanded into a pilot project in this area.

Dr. Nicholas King

Director, BioNET-INTERNATIONAL

Bakeham Lane, Egham

Surrey TW20 9TY UK

Fax +44–1491–829082




United Nations

Environment

Programme
Tel: (514) 288.22.20

Fax:  (514) 288.65.88                         
E-mail:  secretariat@biodiv.org

Web:  www.biodiv.org   

World Trade Centre

393 Saint-Jacques Street, Suite 300

Montréal, Québec, Canada H2Y 1N9

Planned activity 5 of the programme of Work is ‘Global and regional capacity‑building to support access to and generation of taxonomic information’.  BioNET-INTERNATIONAL is recognized as having a major role to play in increasing human and institutional taxonomic capacity directed at meeting the needs of implementing the Convention.  It is mentioned as acting as a pilot project in this area.

Planned activity 6 of the programme of work is ‘Strengthening of existing networks for regional cooperation in taxonomy’.  BioNET-INTERNATIONAL is cited as an actor in this process, and identified as proposer of pilot projects.

Planned activity 7 of the programme of work is to ‘Develop a coordinated global taxonomy information system.’  This activity requires participation in  preparing an agreed strategy to develop information services that optimizes access to taxonomic information systems world-wide. This strategy would also include common standards for exchange of data and consideration of intellectual property rights.

Planned activity 14 of the programme of work relates to access and benefit-sharing.  The purpose of the planned activity is to enable countries to identify and manage genetic resources, and to enable access by countries of origin to information about ex-situ holdings and expertise in conservation of specimens etc.


I wish to thank BioNET-INTERNATIONAL for its contribution to the development of the Convention’s Global Taxonomy Initiative work plan, and would like to request further assistance from BioNET-INTERNATIONAL in the implementation of decision VI/8. In particular, the Secretariat of the Convention on Biological Diversity would like to continue to collaborate closely with BioNET-INTERNATIONAL in the setting up and development of subregional taxonomic networks.  In this regard, I would like to invite you to provide us with your views regarding priorities that have been developed by the subregional networks already in existence and any other relevant information developed by these and other networks as they are developed.  I also look forward to the results of the work to take place at the Global Workshop on needs-driven taxonomic capacity building in Pretoria this July, and would be grateful if you could keep us updated on BioNET-INTERNATIONAL’s activities relevant to the programme of work for the Convention’s Global Taxonomy Initiative.


I would like to take this opportunity to express my appreciation for BioNET-INTERNATIONAL’s valuable contributions to the work of the Convention, and look forward to our continued collaboration in the implementation of the GTI work programme.









Yours sincerely,









Hamdallah Zedan









Executive Secretary

The Darwin Declaration

From the DARWIN WORKSHOP ON ‘REMOVING THE TAXONOMIC IMPEDIMENT’ 3–5 FEBRUARY 1998, DARWIN, AUSTRALIA

Full text available from: http:// www.biodiv.org/programmes/cross-cutting/taxonomy/darwin-declaration.asp

The governments of the world that recognise the Convention on Biological Diversity have affirmed the existence of a taxonomic impediment to sound management and conservation of biodiversity. Removal of this impediment is a crucial, rate-determining step in the proper implementation of the Convention’s objectives. There is an urgent need to train and support more taxonomic experts, and to strengthen the infrastructure required to discover and understand the relationships among the world’s biological diversity.

Information derived from biological collections held in the world’s taxonomic institutions underpins the global, regional and national efforts to conserve biological diversity. The collections, staff and associated information serve as an essential resource for countries in fulfilling their obligations under the Convention on Biological Diversity.

Accordingly, a taxonomic perspective should be integrated into policies and programs established at all levels of government to achieve sustainable development and conserve biodiversity. These policies and programs include, but are not limited to, agriculture, forestry, fisheries, habitat management (including protection of threatened species), biological resources for medicine and human health, energy production, land use planning to accommodate human population growth, use of traditional knowledge, environmental education and training, ecotourism and bioprospecting. In addition, taxonomy should underscore all national, regional and global programs for inventory and monitoring of biological resources in ecosystems and requirements for broad-scale environmental assessment.

Building upon the recommendations and resolutions of previous conferences and studies (including those of DIVERSITAS), some leaders of key world taxonomic institutions, policy makers, funders and ecologists/conservation managers, meeting in Darwin, Australia, February 2–5 1998, agree that:

1) Within existing resources, taxonomic institutions must continue to pursue efforts to conserve biological diversity and achieve sustainable development.

2) Governments and other multilateral institutions must acknowledge the cost benefits of existing global collections in providing critical biological information to all nations.

3) Targeted additional funding must be provided to institutions to properly carry out their vital functions of maintaining biological specimens and associated information and to more broadly disseminate information derived from their collections. This must not be at the expense of existing taxonomic programs undertaken by these institutions which deserve continued support.

4) The taxonomic community must proceed with implementing the Global Taxonomy Initiative to harness the collective information of the taxonomic institutions in order to provide a truly global service to assist with the conservation and management of biological diversity.

5) The specific steps recommended by the participants at the Darwin Workshop for the implementation of the Global Taxonomy Initiative should be communicated to the Conference of the Parties to the Convention on Biological Diversity at their meeting in Bratislava in May 1998.

3GTW Programme – Week at a Glance

Monday 8 July

Plenary 1a Setting the Scene
(0845-1000)


Plenary 1b

End-user Needs

(1030-1230)
Breakout Working Groups
(1400-1715)
Report back to Plenary
(1730-1800)
Meet & Greet Icebreaker (1830-2000)

Tuesday 9 July

Plenary 2a

Networking and Partnerships (0830-1000)


Plenary 2b

Technology and Tools

(1030-1230)
Breakout Working Groups
(1400-1715)
Report back to Plenary

(1730-1800)
Technology Fair and finger supper

(1800-2100)

Wednesday 10 July

Plenary 3

Resourcing Capacity Building

(0830-1230)


Breakout Working Group

(1400-1715)


Report back to Plenary

(1730-1800)
Free evening / meetings as arranged

Thursday 11 July

Regional Meetings – Session 1 (0830-1230)
Field trips / Drafting of Global Strategy and Action Plans
(1400-1800)


3GTW Dinner (1930-2300)

Friday 12 July

Regional Meetings – Session 2 (0830-1230)
Plenary 4

Presentation of Regional Priorities / Global Strategy / Statement to WSSD

(1400-1700)


Free evening

Saturday 13 July

DELEGATES DEPART

Monday 8th July

0845-1000: DIAMOND Auditorium

(simultaneous Spanish & French interpretation)

PLENARY 1a: Setting the Scene – 

Overcoming the Taxonomic Impediment to Sustainable Development



Master of Ceremonies

Professor Tecwyn Jones, CMG, OBE, Chair BioNET-INTERNATIONAL Consultative Group



0845-0900
Welcome: Dr Nick King, Director BioNET-INTERNATIONAL and Dr Connal Eardley, Coordinator, SAFRINET 



0900-0915
Opening Address: Dr Keoagile Molapong, Chair, Food, Agriculture and Natural Resources Division (FANR), SADC. Sustainable Agricultural Development, Sustainable Use of Natural Resources and Rural Livelihoods



0915-0945
Keynote Address: Mr Jeff McNeely, Chief Scientist, IUCN.  The Role of Taxonomy in Conserving Biodiversity: an IUCN global perspective.



0945-1000
Workshop Objectives:   Dr Nick King, Director BioNET-INTERNATIONAL



1000-1030
Tea Break (Foyer)

1030-1230: DIAMOND Auditorium

(simultaneous Spanish & French interpretation)
PLENARY 1b: End-User Needs – Voices from the South and North

Chair: Dr Braima James, IITA, Benin & Coordinator WAFRINET



1030-1050
The Convention on Biological Diversity and the Global Taxonomy Initiative

Dr C Lyal, Acting GTI Programme Officer, Secretariat of the CBD



1050-1110
The International Plant Protection Convention, Quarantine and Phytosanitary needs

Mr Dave Nowell, IPPC Secretariat, FAO, Rome



1110-1130
Making Taxonomy real: the case of the Man and the Biosphere Programme

Dr Salvatore Arico, UNESCO-MAB Programme, UNESCO, Paris



1130-1150
Integration of Indigenous Knowledge for Taxonomic Capacity Building and Biodiversity Conservation
Dr Sas Biswas, Forestry Research Institute, India & Ms Ratidzayi Takawira, National Herbarium and Botanic Garden, Zimbabwe 



1150-1210
The Taxonomic Impediment in conservation practices - challenges and solutions
Dr Piotr Naskrecki, Conservation International, USA



1210-1230
The Biodiversity Inventory of South Africa 2002 – Lessons Learned 

Ms Jenny Le Roux, WWF-SA and the Endangered Wildlife Trust, South Africa



1230-1400
LUNCH (Conference Centre Dining Hall)

Monday 8th July (cont.)

1400-1715: WORKSHOP 1: Meeting the Needs 

What capacity is required to meet end-user needs?

BREAKOUT WORKING GROUPS

   VENUE                                   (Tea in Foyer: 1530-1600)

DIAMOND

Group 1. (Spanish interpretation)
Sustainable Use and Conservation of Biodiversity, including Protected Areas and Ecotourism

Facilitator:  Dr Marika Tuiwawa, SPREP, Samoa

Rapporteur:  Dr Valery Nerenov, UNESCO-MAB, Russia


RUBY

Group 2. (French interpretation)
Invasive Alien Species, Quarantine, Plant Protection/Phytosanitary, Biosafety, Integrated Pest Management, GMOs, etc

Facilitator:  Dr Banpot Napompeth, Thailand

Rapporteur:  Dr Simon Sithole, Zimbabwe


EMERALD

Group 3. 
Environmental Assessment and Monitoring – Ecology, Ecosystems; Indicators; Biomonitoring (Climate change, land degradation, etc)

Facilitator:  Mr Jeff McNeely, IUCN

Rapporteur:  Dr Matiur Rahman, Bangladesh



AMETHYST

Group 4.
Indigenous Peoples, Traditional Knowledge, Rural Livelihoods and Natural Resource Security – Agriculture, Food, Forests, Marine, Medicinal, etc

Facilitator:  Dr Sas Biswas, India

Rapporteur: Ms Ratidzayi Takawira, Zimbabwe


CRYSTAL/

GARNET

Group 5.
Taxonomic Science Needs (what are the basic capacity needs to function, meet Invasive Species management and other immediate needs)

Facilitator:  Prof Johnathan Ayertey, Ghana

Rapporteur:  Dr Sandrine Ulenberg, EuroLOOP Coordinator, the Netherlands


1730-1800: DIAMOND Auditorium

Plenary Report back:

5mins & 5 Key points summary from each Workshop

(French & Spanish interpretation)
Chair: Prof Abed Peerally, Mauritius





18.30-20.00

Meet & Greet Icebreaker


Environmental Education Centre, National Botanic Gardens, Pretoria
· Hosted and co-sponsored with BioNET-INTERNATIONAL by the National Botanic Institute (NBI) of South Africa.

· Transport from CSIR Conference Centre and back to Conference hotels afterwards provided.



Tuesday 9th July 

Optimising Networks, Technology and Tools

0830-1000: DIAMOND Auditorium

(Spanish & French interpretation)

PLENARY 2a:  Networking as a mechanism to optimise Partnerships to build Demand-Driven capacity

Chair:  Dr Mercedes Lizzaraldo de Grosso, Argentina



0830-0845
SAFRINET,  the southern African network of BioNET-INTERNATIONAL

Dr Connal Eardley, Coordinator, SAFRINET, PPRI, South Africa


0845-0900
AETFAT, the Association for the Taxonomic Study of the Flora of Tropical Africa

Prof Sebsebe Demissew, The National Herbarium, Ethiopia



0900-0915
BOZONET, the Botanical and Zoological Network of East Africa

Ms Stella Simiyu, National Herbarium, National Museums of Kenya, Kenya



0915-0930
SABONET, the Southern African Botanical Diversity Network

Dr Stefan Siebert, National Botanic Institute, South Africa



0930-0945
ICINSA, the Invertebrate Conservation and Information Network of South Asia

Dr BA Daniel, Zoo Outreach Organisation, India



1000-1030
Tea Break (Foyer)

1030-1230: DIAMOND Auditorium

(Spanish & French interpretation)
PLENARY 2b:  The Role of Technology and Tools in Networking, Partnerships and Product Development
Chair:  Dr Konstantin Baikov, Russia



1030-1050
GBIF, the Global Biodiversity Information Facility 

Dr Christof Hauser, Chair, GBIF Governing Board, Germany



1050-1110
The Clearing House Mechanism (CHM) of the Convention on Biological Diversity 

Dr Marcos Silva, CHM Programme Officer, CBD Secretariat, Canada



1110-1130
The Expert Centre for Taxonomic Identification (ETI)

Dr Peter Schalk, ETI Biodiversity Centre, the Netherlands



1130-1150
FishBase 

Dr Rainer Froese, Ocean Biogeographic Information System, Germany



1150-1210
Online catalogues & electronic keys: an inexpensive way to disseminate biodiversity knowledge

Prof Jose Clavijo, University of Maracay, Venezuela



1210-1230
EcoPort, the Conscilience Engine

Dr Tonie Putter, EcoPort Global Programme Manager, Italy



1230-1400
LUNCH (Conference Centre Dining Hall)

Tuesday 9th July (cont.)

1400-1715: WORKSHOP 2: Meeting the Needs

Optimising Technology and Tools, Networks and Partnerships: defining the roles of different initiatives and stakeholders
BREAKOUT WORKING GROUPS

   VENUE                                   (Tea in Foyer: 1530-1600)

DIAMOND

Group 1. (Spanish interpretation)
Role of Information Facilities (problems they were designed to address, constraints, actions to overcome constraints, successes, failures, priorities)

Facilitator:  Dr Antonio Mijail Perez, Nicaragua

Rapporteur:  Dr Marcos Silva, CHM Programme Officer, SCBD



RUBY

Group 2. (French interpretation)
Role of Technical Cooperation Networks (problems they were designed to address, constraints, actions to overcome constraints, successes, failures, priorities)

Facilitator:  Dr Connal Eardley, SAFRINET Coordinator

Rapporteur:  Prof Panta Kasoma, Uganda



EMERALD

Group 3. 
Role of New Tools and Technologies (e.g. real time monitoring of Invasive Species, Rapid-response Tools, etc)

Facilitator:  Mr Jeff McNeely, IUCN

Rapporteur:  Dr Vishwas Chavan, India



AMETHYST

Group 4.
Role of Expert Institutions – Museums, Botanic Gardens, etc

Facilitator:  Dr Lourdes Cardenas, Museum of Natural History, Philippines

Rapporteur:  Dr Alan Paton, Royal Botanic Gardens, Kew, UK



CRYSTAL/

GARNET

Group 5.
New partnership models including Private/Public partnerships

Facilitator:  Dr Jim Edwards, GBIF Secretariat

Rapporteur:  Dr Beatrice Padi, Ghana



1730-1800: DIAMOND Auditorium

Plenary Reporting back:

5mins & 5 Key points summary from each Workshop

(French & Spanish interpretation):
Chair:  Dr Lum Keng Yeang, Malaysia





18.00-21.00: TECHNOLOGY FAIR 

Interactive Forum and Finger Supper



Display stands in Conference Centre Foyer
Technology and Tools for Networking, Information-sharing and Product Development: delegates discuss potential regional collaboration, partnerships, projects and products with technology providers and resource persons 



Wednesday 10th July 

Resourcing Capacity Building

0830-1230: DIAMOND Auditorium

(simultaneous Spanish & French interpretation)

PLENARY 3:  Resourcing Taxonomic Capacity Building Programmes in Support of Sustainable Development

Chair:  Prof Amos Akingbohungwe, Nigeria



0830-0900
Resourcing Capacity Building – the Role of Taxonomists

Prof Gideon Smith, Ms Yolande Steenkamp & Ms Ronell Klopper, National Botanic Institute, South Africa



0900-0920
Resourcing Capacity Building, a regional approach for Southeast Asia: some options and experiences from the Philippines

Dr Domingo Madulid, National Herbarium, Philippines



0920-0940
Resourcing Capacity Building in Asia and the Pacific 

Mr Ian Cresswell, Australian Biological Resources Study, Australia & Dr Junko Shimura, Species 2000 Asia-Oceania, Japan



0940-1000
The Experience of the Intergovernmental Oceanographic Commission 

Dr Henrik Enevoldsen, IOC-UNESCO, Denmark



1000-1030
Tea Break (Foyer)

Plenary 3 (cont.) 

Chair: Prof Alfred Oteng-Yeboa, Ghana


1030-1050
GEF Enabling Activities and Taxonomic Capacity Building

Dr David Duthie, UNEP-GEF Biodiversity Programme Officer, Nairobi, Kenya.



1050-1110
GEF Medium and Full Size Projects and Taxonomic Capacity Building

Prof Alan Rodgers, UNDP-GEF Programme Officer, Arusha, Tanzania



1110-1130
Resourcing Capacity Building: the FAO and IPPC experience 

Ms Christina Devorshak, FAO, Rome, Italy



1130-1150
Experiences of the International Pollinators Initiative 

Dr Wanja Kinuthia, National Museums of Kenya, EAFRINET Coordinator  & Dr Connal Eardley, PPRI South Africa, SAFRINET Coordinator



1150-1210
ALL Species Foundation:  A Call for Partners in Building the Encyclopedia of Life

Dr Piotr Naskrecki, ALL Species Foundation, USA



1210-1230
Resourcing combating Invasive Alien Species - the Working for Water Programme 

Dr Guy Preston, Global Invasive Species Programme & Dept of Water Affairs, South Africa



1230-1400
LUNCH (Conference Centre Dining Hall)

Wednesday 10th July (cont.)

1400-1715: WORKSHOP 3: Meeting the Needs

Resourcing taxonomic capacity in support of National and Regional Development Programmes

BREAKOUT WORKING GROUPS

   VENUE                                   (Tea in Foyer: 1530-1600)

DIAMOND

Group 1. (Spanish interpretation)
The role of the private sector and Private Foundations – what partnerships are possible?

Facilitator:  Dr Piotr Naskrecki, ALL Species Foundation, USA

Rapporteur:  Prof Francisco Cejas-Rodriguez, Cuba



RUBY

Group 2. (French interpretation)
The role of International Development Agencies - relating to their mandates and partnering on projects

Facilitator:  Prof Alan Rodgers, UNDP-GEF, Tanzania

Rapporteur:  Prof Jean-Baptiste Dhetchuvi, Matchu, Rwanda



EMERALD

Group 3. 
The role of Governments and the obligations under multilateral environmental agreements (e.g. CBD and GTI; IPPC, etc)

Facilitator: Dr Chris Lyal, GTI Programme Officer, CBD Secretariat

Rapporteur: Dr Jan Plesnik, Chair, SBSTTA



AMETHYST

Group 4.
Access and Benefit Sharing: the need for resourcing participation in international agreements regionally and internationally.

Facilitator: Dr Jesus Ugalde, InBio, Costa Rica

Rapporteur: Dr Susan Kimani-Njogu, ICIPE, Kenya



CRYSTAL/

GARNET

Group 5.
Raising the profile of taxonomy:  resourcing communication, public awareness and education, mainstreaming taxonomy and cross-sectoral linkages

Facilitator: Prof Gideon Smith, South Africa

Rapporteur: Prof Shahina Fayyaz, Pakistan





1730-1800: DIAMOND Auditorium

Plenary Report back:

5mins & 5 Key points summary from each Workshop

(French & Spanish interpretation)
Chair: Prof Ashok Sarbhoy, India





Free Evening/Group meetings as arranged



Thursday 11th July 

0830-1230: WORKSHOP 4: Meeting the Needs

Regional Workshops

BREAKOUT WORKING GROUPS

   VENUE                                   (Tea in Foyer: 1000-1030)

DIAMOND

Group 1. (Spanish interpretation)
Latin America and the Caribbean

Facilitator:  Prof Jose Clavijo, Venezuela, ANDINONET Coordinator

Rapporteur:  Ms Helen Hiwat, Suriname



RUBY

Group 2. (French interpretation)
West and North Africa

Facilitator:  Dr Braima James, Benin, WAFRINET Coordinator

Rapporteur: Dr Amadou Bocar Bal, WAFRINET-Niger 



EMERALD

Group 3. 
Southern Africa

Facilitator: Dr Connal Eardley, South Africa, SAFRINET Coordinator

Rapporteur: Dr Edward Sakufiwa, SAFRINET-Zambia



AMETHYST

Group 4.
East Africa

Facilitator: Dr Wanja Kinuthia, Kenya, EAFRINET Coordinator

Rapporteur: Prof Charles Ssekyewa, EAFRINET -Uganda



CRYSTAL/

GARNET

Group 5.
Asia and the Pacific

Facilitator: Prof Da-Wei Huang, China, EASIANET Coordinator

Rapporteur: Prof Badrul Bhuiya, SACNET-Bangladesh



1230-1800

1230-1400
Field-trip:  Delegates depart from Conference Centre

Drafting Group:  LUNCH (Conference Centre Dining Hall)

1400-1800: EMERALD Auditorium

Drafting Group:  Development of draft Strategy and Action Plans

Chair: Prof Tecwyn Jones, CMG, OBE

Facilitators: Dr Nick King,  Dr Chris Lyal


1400-1800
Draft Global Strategy and Action Plans using all Workshop outputs (Working Group Chairs and invited Resource Persons). Defining priorities:

1. End-user needs

2. Taxonomic Capacity to meet needs

3. Problems / constraints to implementation 

4. Roles of stakeholder partnerships to in overcoming constraints 

5. How to resource it – costing, proposals

6. Statement to WSSD



1900 – 2300: 3GTW Banquet

CSIR Conference Centre Dining Room


Friday 12th July 

0830-1230: WORKSHOP 5: Meeting the Needs

Regional Workshops continued

BREAKOUT WORKING GROUPS

   VENUE                                   (Tea in Foyer: 1000-1030)

DIAMOND

Group 1. (Spanish interpretation)
Latin America and the Caribbean

Facilitator: Dr Ron Barrow, Trinidad, CARINET Coordinator

Rapporteur: Dr Carlos Rodriguez, CARINET-Dominican Republic



RUBY

Group 2. (French interpretation)
West and North Africa

Facilitator: Prof Moh Rejdali, Morocco, NAFRINET Coordinator

Rapporteur: Dr Michael Dike, WAFRINET-Nigeria



EMERALD

Group 3. 
Southern Africa

Facilitator:  Prof Vincent Saka, SAFRINET- Malawi

Rapporteur:  Mr Moffat Setshogo, SAFRINET-Botswana


AMETHYST

Group 4.
East Africa

Facilitator: Ms Stella Simiyu, Kenya, EAFRINET-Kenya

Rapporteur: Dr Fassil Kebebew, EAFRINET-Ethiopia



CRYSTAL/

GARNET

Group 5.
Asia and the Pacific

Facilitator:  Dr M. Jusoh Mamat, Malaysia, ASEANET Coordinator 

Rapporteur: Dr Mick Lloyd, PACINET-Fiji



1230-1400
LUNCH (Conference Centre Dining Hall)

1400-1700: DIAMOND Auditorium

(Spanish & French interpretation)

PLENARY 4:  Presentation of Regional Priorities and Global Strategy; Closure 

Master of Ceremonies: Prof Tecwyn Jones, CMG, OBE
(Tea in Foyer 1530-1600)

1400-1445
Presentation of Summarised Regional Priorities (Regional Reps)



1445-1530
Present Global Strategy and Action Plans (Dr N King & Dr C Lyal) (Present & amend).

1600-1630
Statement from 3GTW for press releases and World Summit on Sustainable Development (WSSD), August 2002.

1630-1700
Votes of thanks from the floor 

Close Workshop 

Free Evening



Saturday 13th July

DELEGATES DEPART

3GTW Guidelines, Roles and Responsibilities 

A. General Notes for participation and contributions by delegates

1. Actively participate in all sessions, but try to avoid re-stating or re-describing the Taxonomic Impediment.  The inadequacy of taxonomic capacity worldwide is now widely recognised, both by scientists, for example through the Darwin Declaration (page 12), and by Parties to the CBD, most recently in Decision VI/8 on the GTI Programme of Work.  The key now is to clearly define the best way to overcoming the Taxonomic Impediment, and 3GTW is a forum to help do this. We need your inputs.

2. Also try to avoid lengthy descriptions of your work/organisation.  What is needed is your interpretation and analysis of precisely what taxonomic capacity is needed and how this capacity can best be developed/made available in a sustainable way.  What role can your Institution play as a partner in this?  Is capacity building part of your institution’s mandate/work and could it become so/be enhanced?  What collaborative roles can be identified for your institution?  Where can resources be mobilised?

3. Expand your networks and contacts; every participant has a specific area of expertise – find out what it is; sit next to someone you don’t know and exchange ideas; exchange contact details; this is a rare opportunity to meet people from around the world, all with a common interest - get excited about potential opportunities and projects; make the most of 3GTW, both by providing your perspectives and absorbing those of others!  Take a bigger picture away with you and share it extensively with colleagues back home.

B. Chairs and Rapporteurs

1: Responsibilities of Plenary Session Chairpersons

· Overall responsibility to manage the plenary sessions;

· Ensure interpreters are ready and have copies of papers where provided;

· Introduce paper presenters and topics;

· Strict time management of the session;

· Steer and manage questions and discussion where time allows;

· Ensure Rapporteurs are able to capture main points – in point form in order to generate summaries for the afternoon Workshops;

· Submit key summary points for use in afternoon breakout groups

2: Responsibilities of Workshop Facilitators

· Overall responsibility to manage the workshop sessions; 

· Time management of the workshop;

· Steer and manage questions and debate in line with the overall 3GTW (creating partnerships to optimise taxonomic capacity building) and specific workshop themes;

· Ensure that all participants get a chance to express input; actively call for input from those who don’t volunteer it;

· Prevent sessions being dominated by stronger personalities/single viewpoints/taxa/regions;

· Seek agreement on generic priority issues for report back;

· Ensure major generic issues (as provided) are addressed in discussions;

· Do not allow time to be wasted re-describing the Taxonomic Impediment;

· Prepare to report back to plenary the 5 key points in 5 minutes.

3: Responsibilities of Rapporteurs

· Capture summaries of main points and conclusions of each session/Workshop in point form;

· Capture 5 key points for immediate plenary report back session and input for Strategy drafting;

· Link session conclusions with overall 3GTW theme (Partnerships for Demand-driven Taxonomic Capacity Building; how to best get the required taxonomic capacity built) 

· Submit final notes asap to the BioNET-INTERNATIONAL Technical Secretariat (Dr Richard Smith) for collation.

C. Issues to be covered in Workshop Sessions 

Monday, July 8: End-User Needs-what capacity is needed to meet end-user needs?

1. What are the priority end-user taxonomic products and services required;

2. What is currently deficient about such taxonomic products/outputs/services;

3. Why are certain products/outputs/services used rather than others;

4. What improvements are needed in products/outputs/services (their accessibility, their formats, their ownership, etc);

5. What new or strengthened approaches are possible to meet these needs, especially partnerships;

6. What capacity (people, institutions, resources) is required to meet these needs;

7. What new ways of doing things can enhance such capacity building;

8. Who is going to undertake these activities;

9. How to resource all the above activities – can partnerships help;

10. What are the specific constraints to be overcome.

Tuesday, July 9: Optimising Networks

1. What are the specific strengths and weaknesses of existing networks/networks you are involved in;

2. Why do certain things work and others not;

3. What are the major constraints to improvement;

4. How do we overcome these constraints – what capacity is required (people, institutions, resources);

5. How does your network link/complement/overlap with others;

6. How does your network collaborate/partner other initiatives;

7. What new networking approaches are possible;

8. How can we improve and expand the ‘partnershipping’ in existing and new networks.

Tuesday, July 9: New Tools and Technologies

1. What is unique about existing tools/technologies/systems – what specific niche/s do they fill;

2. How do they complement/overlap other systems/technologies - how can niches be better defined to prevent competition and unnecessary duplication/waste of resources;

3. How do they seek to prevent duplication of effort;

4. What are the constraints to making each more effective/pervasive (awareness, accessibility, user-friendliness, formats, scales, ownership, skills, hardware, etc.);

5. How to overcome these – people, infrastructure, technologies, resources;

6. What new approaches are needed/can be undertaken;

7. What is your vision of tools and technology for the future and how do we get there.

Wednesday, July 10: Resourcing Capacity Building

1. What are the primary constraints in your sector to resourcing taxonomic capacity building and how are these to be overcome;

2. What role can and should taxonomists play in accessing resources;

3. How can taxonomists become more involved in local, national, regional and global development programmes and decisions;

4. How can taxonomy be better built into development programmes and decisions;

5. What are the short-and long-term requirements to ensure sustainability of taxonomic capacity building;

6. What new approaches, roles and partnerships can be identified;

7. Where do the responsibilities lie for forming collaborative partnerships between those who resource taxonomic capacity building and those who build taxonomic capacity;

8. What are the priority activities required, by who, to mobilise sufficient resources on a global scale.

Thursday July 11 & Friday July 12: Regional Meetings

1. What are the current constraints to effective technical cooperation in your region;

2. How can existing regional technical cooperation be expanded and improved;

3. How are regions/regional networks going to implement/participate in global initiatives such as the GTI, GBIF, GISP etc;

4. How will each region/network resource participation in such initiatives;

5. How will they interact with other regions/regional networks and share and optimise taxonomic capacity and capacity building in South-South partnerships;

6. How will they establish/expand and/or formalise existing North-South interactions and partnerships;

7. What are the regional priorities for action e.g. regional needs assessments, etc;

8. What project concept proposals for taxonomic capacity building can be developed and outlined;

9. What taxonomic products and services can be identified and proposed to meet regional end-user needs or regional participation in global initiatives;

10. What are the key collaborative partnerships which need to be formed, by whom;

11. What actions are required, by whom, to ensure sustainability of the regional technical cooperation networks/partnerships;

12. What roles and responsibilities can be assigned to institutions, individuals and initiatives.

Thursday July 11: Drafting the Strategy (and Action Plans)

Short, medium and long-term priorities for taxonomic capacity building

In Summary: this is what we need; this is what is currently available/provided; this is what is wrong with it; this is how it could be improved/supplied; this is how it can be resourced; these are the roles and responsibilities for implementation. 

1. What are the priority end-user needs of taxonomic products, services, information and outputs;

2. What taxonomic capacity is required, and where, to meet these needs;

3. How can such capacity be enhanced, optimised, shared and built, in new ways, new partnerships and with new approaches;

4. What are the roles and responsibilities of all stakeholders in partnerships (N/S; S/S) to implement the required capacity building; 

5. How can the partner niches best be defined;

6. What are the key constraints to implementation;

7. What activities can be identified to overcome such constraints;

8. What are the resource requirements and where will the resources come from;

9. What are the priority actions required to move the process forward;
10. Where do the responsibilities lie for taking the Strategy and Action Plans forward.
Introduction to 3GTW





This, the Third BioNET-INTERNATIONAL Global Taxonomy Workshop (3GTW), follows on from the Founding Consultation in 1993 in London and the First and Second Global Workshops held in Cardiff in 1995 and 1999 respectively. The First Global Workshop in 1995 established the modus operandi for the Global Network and was instrumental in obtaining the necessary funds from donors to initiate activities. The second, in 1999, reviewed progress and, in recognising that the external environment had changed dramatically since BioNET-INTERNATIONAL’s inception and that it was imperative to work with the plethora of rapidly-developing related global activities (whilst continuing to build the sub-regional Technical Cooperation Networks), set the agenda for placing the Global Network firmly in the international Multilateral Environmental Agreements (MEAs) arena.  





This Third Workshop was planned to fall in the middle of two momentous occasions for taxonomy; between the approval of the Global Taxonomy Initiative’s Programme of Work at CoP6 of the CBD in April 2002, and the World Summit on Sustainable Development in August 2002, in Johannesburg, South Africa.





The objectives of 3GTW, within the theme of Partnerships for Demand-Driven Taxonomic Capacity Building, are to define:


the end-user needs of taxonomy and the capacity required to meet these needs;


the role of technical cooperation partnerships,


the role of new tools and new technologies for enhancing capacity building;


the roles of all stakeholders in the capacity building process;


roles and opportunities in resourcing the identified capacity building;


and, most importantly:


To come away with an agreed global partnership for moving activities forward to overcome the Taxonomic Impediment.





In order to facilitate this, 3GTW is structured to provide keynote addresses on the above topics in the morning Plenary sessions, and then to move to Workshop breakout sessions in the afternoons to ensure participation and input by all. On Thursday and Friday, these debates will be taken up in regional forums, looking at unique regional opportunities and constraints. A drafting group will pull all the deliberations together, with a final presentation during the closure on Friday afternoon of both a global strategy with underlying action plans, and a statement on overcoming the Taxonomic Impediment for the WSSD.





This is an ambitious agenda but we are not starting from scratch. It is important to recognise and build on past achievements and remain focused on the workshop objectives. To ensure, therefore, that our efforts result in successful progress, delegates are urged to review the Darwin Declaration (p.12) and the Guidelines, Roles and Responsibilities for 3GTW participants (p.22).





At the end of 3GTW we hope to have significantly moved forward the taxonomic capacity building agenda in terms of an agreed strategy and detailed action plans for overcoming the Taxonomic Impediment via implementation of the GTI Programme of Work and related initiatives.





BioNET-INTERNATIONAL’s Mandate and Fund





The role of the BioNET-INTERNATIONAL Technical Secretariat is to promote and facilitate the creation of self-sufficient sub-regional Technical Cooperation Networks (TCN’s) to pool, share and optimise taxonomic capacity, with the agreement of member country governments.  The BioNET-INTERNATIONAL Fund is to be utilised on a draw-down basis over 10 years (from 1996) to fund the activities of the Technical Secretariat in meeting the above mandate, and provide limited catalytic funding for each new TCN for the first two years, in order to assist each attain self-sufficiency.  As such, BioNET-INTERNATIONAL is a donor-funded, non-profit, non-governmental initiative which creates sub-regional Inter-Governmental Organisations (IGO’s) in the form of the TCN’s.  BioNET-INTERNATIONAL is not a donor agency and has the above strict mandate on use of its funds.
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