3GTW – 3rd Global Taxonomy Workshop, Pretoria, 8-12 July 2002
BioNET-INTERNATIONAL: the Global Network for Taxonomy

www.bionet-intl.org

3GTW-Pretoria

WEST AND NORTH AFRICA

WORKING GROUP

Meeting the needs: West and North Africa
I
Strengthen NACI capacity to coordinate activities
● LOOP Steering Committee/LCC to promote recognition of LOOPs as technical bodies of intergovernmental organisations (e.g., CORAF for WAFRINET; MAU for NAFRINET)

● The SC to promote the establishment of national biodiversity task force. The task force comprises the focal points of CBD, GTI, BioNET NACI, and Chair of nat. biodiversity committee

● Funding process: GEF to consider a review of its “long and slow road” funding process so that this does not become an impediment to the rapid development of taxonomic capacities

● Remove admin bottlenecks:


- national biodiversity task forces to increase BioNET profile at Govt - BioNET Tec Sec and NECIs to solve bilingual needs in information dissemination (technical materials and reports) to NACIs and NIs


- NACIs/NECIs to raise operational funds for better NACI linkage with NIs

Types of projects to propose
● 1 or 2 sub-regional (i.e., per LOOP) projects on identified needs that cut across national biodiversity action plans of member countries

● 1 or 2 country specific projects strictly focusing on national biodiversity action plans of member countries (as agreed upon by the national biodiversity task force)
● Integrate taxonomic services in other sub-regional or national projects addressing a) agricultural productivity, b) Quarantine c) biodiversity conservation and c) eco-tourism; i.e. stress on end-user needs
● Diversify donor portfolio, avoid over-reliance on GEF
II
 Address manpower needs
● Develop/implement post-graduate taxonomic training curriculum and program in selected Universities in the countries for long-term needs

● Develop/implement short-term specialized courses locally, regionally, and overseas for parataxonomists, technicians, researchers and field agents

● promote bench and field training locally and regionally

● Promote South-South and North-South collaboration: 


- technical backstopping in training, materials/tools development and field activities (e.g. South-South with SAFRINET, SABONET)


-specify implementation agreements, especially to emphasise benefit sharing
III
 Networking: Intra/inter-LOOP interactions
● Share databases on need assessment results, species, collections, taxonomic expertise, and resources 

● Identify, develop and implement joint activities based on common need areas between the 2 LOOPs
● Promote electronic networking between LOOPs

● Create LOOP websites with linkages to other LOOP sites

IV
 Priority areas
● Comprehensive needs assessment


- Develop common needs assessment tools (e.g., based on SABONET format) to allow for comparison of results across LOOPS 


- fill in gaps in the GTI-Africa wide survey by SABONET


- link needs to national biodiversity action plans

● National biodiversity task forces to identify/develop centers of taxonomic excellence:


- task force to consult with intergovernmental bodies/initiatives (e.g., CORAF/WECARD for WAFRINET; MAU for NAFRINET), NEPAD of the AU


- each center of taxonomic excellence to specialize in particular groups


- task force to seek transfer of advanced taxonomic technologies to LOOP centers of taxonomic excellence; link tech transfer to specialized training

V
 Types of projects to propose
● 1 or 2 sub-regional (i.e., per LOOP) projects on identified needs that cut across national biodiversity action plans of member countries

● 1 or 2 country specific projects strictly focusing on national biodiversity action plans of member countries (as agreed upon by the national biodiversity task force)
● Integrate taxonomic services in other sub-regional or national projects addressing a) agricultural productivity, b) Quarantine c) biodiversity conservation and c) eco-tourism; i.e. stress on end-user needs
● Diversify donor portfolio, avoid over-reliance on GEF
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