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LATIN AMERICA AND THE CARIBBEAN

WORKING GROUP

I
Issues discussed

There should be held an inventory per member country on

· people and institutions ‘in charge’

· human capacity

· material capacity

· publications

· size and contents of collections

CARINET is coordinating a list of experts and publications for Cariforum countries that will be on the Internet soon

II
There is a lack of meetings on Central America level (and within the other LOOPs) with LOOP people. Costs is a problem here. 

· Electronic meetings is an options

· Member countries could finance the participation of their representatives.

Is email-conference enough?

Email communication is important but meetings are compulsory in order to discuss and decide on a strategy and to share experts

How do we tackle the financial problem?

Establish mechanisms to break this barrier through interactions on local and international level. Decide on a strategy, establish and/or update a strategic plan.

III
There is a strong “local focus’ of experts. They tend to focus their research effort on one country, which is an artificial geographic limitation. This is due to politics, finances, and the lack of certain experts (colleagues) in neighboring countries.

IV
There is a lack of resources in general, there is also a need for better communication. 

If resources were available meetings could be held.

We should strengthen our regional networks and not wait for resources. ACTION is necessary. We need to find solutions and work together on the resources point of view. There are forums for these type of discussion present on the internet. The problem is that they tend to burn out after a while.

V
There is a weakness in human resources

We have expertise on regional level which should be interconnected. Especially for botany there are many specialist present.

There is going to be a course on information technology in Colombia in August/September which will take two months (this should be communicated, but no good communication system is in place).

VI
An applied OBJECTIVE is necessary to demonstrate the value of taxonomy in relation to agriculture etcetera- find resources.

We are centered in BioNET and should not duplicate other networks. This is the function of BioNET. There are also other groups that meet in Cariforum level and in Latin America (Herbaria). Do not duplicate effort.

Solving problems in taxonomy is our function. We have the capacity in the region, we just need to strengthen our cooperation and structure.

VII
Limited access to literature and specimens

 
Try to associate with museums in the northern region


Establish protocols for exchange of material and information


Get access to their literature

How to manage the literature problem within the region? Should there be specialized libraries, or duplicates of every publication in each country?

The information is partly available on the internet. Interactions and strategies are necessary.

Centralizing libraries does not work. It was tried in Nicaragua and didn’t work. Try to produce new electronic literature. Have museums put their info on the Internet and produce web-sites.

VIII
Courses

In Costa Rica there is a system in place that allows a specialist to visit a foreign institute for a period of time to get personalized training. This has a higher return than courses with large number of participants, because of

· personal exchange of information

· only related to specific area of interest

-
optimizing time

-
creating long-lasting relationships between experts

not expensive in central America (neighboring countries can be visited by bus, accommodation could possibly be provided by hosting institute)

E-mail conferencing is not equal to person-to-person contact.

Is there a net planned for central America? Yes, we want to define our proposals for our network. We need to have meetings/working groups to establish the network

On to the next question….”expanding and improving”

CARINET 

· is expanding by including CUBA.

· the action plan is fully developed and will be upgraded

· there is a process of upgrading scientists through workshops

· a contract with the EU will help to upgrade collections of insects, weeds, etcetera in relation to agricultural pests

· in 2003 there will be a ‘weed’ meeting

· there is cooperation with the Andinonet and the Latinet

member countries need to be encouraged to make their contributions

· there needs to be development/training in writing project proposals

The contributions of the member countries are meant for the maintenance of the secretariat, they do not support training or other development programs. We need to integrate groups of specialists and combine effort in finding finances. There is a need for a Regional Strategy.

How can we increase and improve technical cooperation? The capacity and will to cooperate are in place, there just needs to be some money.  Funding opportunities need to be identified. A commission could be installed to locate funding and develop proposals (regional). Discussion about this within the nets is compulsory.

Specialists should meet and formulate a program of regional interest. Why don’t we invite the GEF president and ask him how GEF can help us?

(David Duthie, UNEP GEF)

GEF was not set up for this, although there may be an opportunity to use the Enabling Facility Window. Many National Biodiversity Strategies do not include taxonomy as did Cuba. Also the Clearing House Mechanism Module was included in Cuba’s strategy.

Each of the member countries should look in to ways of fitting taxonomy in their Biodiversity programs. Write proposals and seek endorsement from their focal points.

Realize liaisons with the implementing agencies like UNDP, World Bank and UNEP.

The example of BOZONET was a good one. It incorporated in the proposal the reduction of biodiversity loss and working on the root causes of biodiversity loss. This is important also in the SABONET proposal. GEF may not be willing to fund other such proposals as they have already funded BOZONET and SABONET and proven the effect. They will ask countries with similar proposals to find funding elsewhere. Of course there is no harm in submitting proposals.

What if the national strategy does not include taxonomy explicitly?

You are handicapped, but you can incorporate it in a follow-on activity (according to GTI)

Some countries used the term monitoring instead of taxonomy, as monitoring is how taxonomy is put to use. The terms are linked and monitoring might even be a better term. 

Governments need to be pressed to allocate funds for regional activities. The secretary of each net should be pro-active in locating funding and nets could share ideas on this. The benefit of joining a network is having a active secretariat in finding resources.

GEF funding goes through governmental channels and often little money remains for the executing organizations. Can GEF not give funding directly to the executing institutions? 

(DAVID)

UNEP tries to be an honest broker of GEF, but funding need to go through CBD focal points. You need endorsement form these focal points and the governments. Otherwise no government involvement is necessary .

If we developed a Regional project for training, institutional capacity etc for GEF funding can we than go around the governments?  No, you need endorsement from the focal points from every participating country.

We work in a very competitive environment. It is advisable to use the medium size projects window, and find at least the amount of money you need from GEF (50% co-financing)

Maybe the funding institutions should do a self-analyses on their procedures. They exist because there is a need. They may need to revise their funding policies and improve. 

Will GBIF consider co-financing? 

There is a need to open up a dialogue between focal points and implementing agencies in order to

· define needs

· establish a two-way long-term contact

There is a need to have a dialogue with end-users on their needs.

Can UNEP lobby for the creation of alternate channels? Share channels of funding? 

(DAVID)

We have little influence. The COP decides. There has been added a lot onto the financial mechanisms to give opportunities. GEF is not very influenced by UNEP.

Hardcore biodiversity projects are often better supported through UNEP, while developmental programs can better be submitted through UNDP

In St. Lucia there are no specialist, and there is no money to pay specialist if they were there. There are also no finances for collection maintenance and shipping of material? Recognition of agricultural pests often takes place by farmers and the public. We need to compile a pest-list in order to stimulate and widen trade opportunities. E need rapid ID and solutions. How can the network help us?

We should develop more economical project proposals and tackle economic/financial problems with the help of taxonomy. CARINET as a network should support St. Lucia in this. This needs to be discussed in CARINET.

The bulk of information of our countries is in the USA/Europe. We need to establish two-way collaboration with northern museums and institutions.

How can we establish communication with the north? Maybe through a third party? North south relationships can be a source for reaching information. The north needs to be stimulated to use electronic keys and make information available on Internet. We need to use our current relations and friendships with the north to solve the kinds of problems mentioned earlier. (St. Lucia). Informal relations are good, but we also need official commitment for free taxonomical services.

Use electronic means! Pictures, attachments etcetera. We need to develop the capacity of the local persons to collect and mount a specimen. To identify it to a certain degree and recognise a new species. And to capture the specimen in a digital photograph and send it through Internet. We have to equip our labs for this purpose. It is not important to give specific taxonomic courses, but a general entomology course on characteristics that are important for species identification, for mounting and digitizing. 

Digi-catalogues will be important, although it will take a lot of information and time to reach the purpose of getting characteristics on-line.

We need to include digitizing in the projects we will develop.

CARINET already has a database, and a list of experts that can be put on-line.

Collections in the north are also specializing. For instance, the Smithsonian will not accept all groups anymore. 

Project proposals need to also have a focus on agricultural pests and medical pests; we sell our expertise in tackling real-life problems.

Yes, it is also important not to duplicate, but to divide the work. We need to be complementary.  This is why it is important to inventory our capacities and needs. Also inventory the databases that are already present, and standardize the structure of these databases (not so much the software, but the type of data that is incorporated) It is not necessary to standardize the software that is used, as this will take a lot of time and money and software is a non-stable product.

It is important to advise the countries that do not yet have a databases on the type of database and software to use in order to make future interchange as easy as possible.  We do need to standardize the information that is put in the databases.

Maybe we can write a proposal for this and find funding.

There are funds available for repatriation of collections. If we can access northern museums electronically it will save time and costs. Many museums already have pictures of their specimens, they just need to be put on-line. 

Botanists may not have a lot of information available as a lot still needs to be done in this area. We can provide the info that is available. This also counts for entomology. A lot still needs to be done, but it is important to make available to each other the information that we have now.

GBIF thinks it is important to converse with each other, and be accessible through the net. You need to request this form us to be a priority.

We need to generate a spec for discussing what is an efficient way to get repatriation of data. Not only the type specimens, but all specimens.  Find opportunities to train in digitization.

How do we protect individual property rights?

Other persons or museums will use the information for their own good and make money with it!

We should be able to recognize where the information is coming from 

As an example: A northern museum asked Venezuela to pay property rights in order to publish on the internet a picture of a specimen that was obtained in Venezuela!

It is an important topic. We need knowledge on how to tackle this. But we have to take the risk to share information/collection and database as a form of investment. Otherwise it can happen that information gets lost and people have not seen it.

The use of property rights depends on the use of the information. When the information is used for paid services than property rights should be paid.

Sometimes there is confidential information in databases. As for instance in Colombia on endangered species. We don’t want to make this public knowledge (as a control measure).

This restricted system does not work for protection. If we make the information available it will not be stolen, as is now the case.

We also need to develop a strategy to use flagship species or areas of expertise in order to get funding, for instance agricultural pests. 
Facilitator: Jose Clavijo. Rapporteur: Helene Hiwat
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