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Identified constraints:

These were identified as either regional or national.

(a) Loose national linkages between NACI and individual members

(b) Lack of communication tools (e-mails)

(c) Bureaucracy/ administrative barriers.

(d) Lack of interest and trust

(e) Lack of win-win partnership

(f) Lack of formal meetings

(g) Lack of computerized databases

(h) Lack of proper linkage with GTI focal points

(i) Lack of funding

(j) Ineffective representation in regional bodies

Proposed actions:

(a) Technical cooperation with institutions internet connectivity/maintenance, e.g. GTI and GBIF

(b) Initiate professional fora

(c) Enhance individual interest and initiative of taxonomists

(d) Streamline national and regional coordination

(e) Solicit funding

- Writing individual and joint project proposals

- Legalize EAFRINET

- Target national funding and institutionalize NACIs

- Link with organization such as CBD and GTI focal points, ASARECA, ICRAF, ICIPE, IPGRI, etc.

(f) Subscribe to inventories and taxonomic newsletter

(g) Establish, expand, formalize existing South to South and North to South partnerships

· How do we link Loops/institutions

· Know who we are/have inventory data bases on EAFRINET web site with Ecoport

· Strengthen existing linkages and create new ones

Priorities:

1. Capacity building

(a) Curriculum review for higher education (repositioning taxonomy as a user friendly science for the 21st century) – find out the sort of training required in relation to biodiversity

(b) Organize training for teachers in primary and secondary schools as well as individual taxonomist in order to create individual center of excellence

(c) Train Parataxonomists

(d) Exchange expertise

(e) Organize regional workshops in collaboration with GBIF

(f) Identify the relevant conventions and country specific duties

2. Communication

(a) Enhancing internet connectivity in collaboration with GTI, CBD, GBIF and BOZONET, and at national level

(b) Create database and strengthen linkage with Ecoport

(c) Prepare appropriate proposals

(d) Make focal points aware of the activities to be undertaken at national level

3. Collection management
(a) Establish standardized format for inventory and collection

(b) Undertake inventory of documentation and specimens

(c) Rehabilitate existing collections

(d) Establishment and rehabilitation of former collections have to be coordinated on the basis of  projects

4. Ineffective representation of EAFRINET on regional bodies

(a) Make linkages with east African communities (EAC) and others

Taxonomic products and services:
· Products

- Keys

- Checklists

- Field guides

- Diagnostic tools

- Books

· Services

- Pest identification for quarantine purposes, farmers, traders, etc.

- Eco-tourism site development

- Medicinal plants conservation
· Important partnerships

It was noted that partnerships fall under five categories.

- Technical

- Developmental

- North - South 

- South – South

- With end-users

· Listed partners include
- ICIPE

- IITA

- ICRAF

- CABI

- NATURE

- GTI

- GISP

- CBD

- IPPC

- GBIF

- BOZONET

- AETFAT

- ASARECA

- IGAD

- EAC

- British Museum
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