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The role of Expert Institutions
The working group first defined the “expert institutions” as “the units that generate and deliver taxonomic products”.  By this it meant Museums of Natural History, Botanic Gardens and Herbaria, Plant Protection Institutes, universities and research centres dealing with taxonomy, global initiatives on biodiversity, zoos and aquaria and the like.

The role of expert institutions in the context of 3GTW was considered.  Initially, the traditional role was noted.  Expert institutions are there to provide knowledge on organisms, curate, maintain biological/culture collections and conduct research on the taxonomy of these collections.  These activities can roughly be categorized as ‘passive’ (e.g. maintenance of collection) and ‘active’ (e.g. research).

Expert institutions must assume a pro-active role, one that will fit the demands of the 21st century.  It was noted that such a redefinition of mandate(s) must be dealt with, not just at the individual, but also at the institutional level.  Such move will likely tax the existing personnel-and-structure framework of the expert institutions

What, then, is the role of the expert institutions in the 21st century?  Its foremost role has not changed: a deliverer of authentic and authoritative information on living organisms.  “Sound taxonomy” is the foundation of all the types of expert institutions aforementioned if they are truly to deliver effective services in society.  With the attendant problems (i.e. socio-economic, environmental, etc.) of the 21st century, it was proposed that expert institutions fill the middle ground between more academic / research institutions and the public that includes policy-makers, in particular.  The leverage of these expert institutions is their direct contact with the public.  They can, thus, be powerful interfaces.  But to do so, certain aspects need be to seriously considered.

Excellent science (“sound” taxonomy) would still be the expert institution’s pursuit.  Whatever influence the institutes may exert – i.e. advocacies – will be based on the authentic and authoritative information on organisms generated.  It is best that the institution practices neutrality on issues based on sentiments, politics and the like.  The institutions need be sensitive to the needs of the time such that it can answer – or attempt to answer – real-world problems.  Only then can it be relevant.  It must be pro-active, asserting its role as interface between knowledge generators and the public, wielding influence that can help direct the development of the country, a region and the global community.

In fulfilling this expanded role, a number of constraints, capacities and/or products to overcome these constraints and some experiences of effective expert institutions were cited.

The overall picture, thus, shows the expert institutions forging linkages with other units (of natural sciences, media, etc.) to realize their full potential as an interface; being a centre of biodiversity that can help the public to understand scientific jargon and continuing to pursue research (even at the molecular level as expertise and funds permit) in its mandate as a generator of knowledge. 

BARRIERS
Barriers to producing value added products that address conservation and sustainable use.

The barriers involve a lack of support, but the real issue is why there is a lack of support. Given that governments are already mandated to support taxonomy under the CBD, GTI and Global plant Conservation Strategy, what else is needed?

· Real and perceived lack of support

· A lack of linkage to decision making processes

· A lack of capacity to deliver products relevant to conservation and sustainable use.
ACTIONS

The premise here is that if expert institutions deliver products which demonstrate the relevance and necessity of their work in solving real problems, funding will follow.

1. Deliver relevant products e.g:

· user friendly guides relevant to the conservation community

· Decision making tools eg. Identifications which allow decision makers to make yes/no decisions on import and export of potentially infected material

· Phylogenetic or distributional data allowing planning of conservation areas

· Distribution data to allow decisions as to whether GMOs are likely to cross with wild populations

· Guides to facilitate decisions by custom officers implementing CITES

· Displays to the public illustrating the need for conservation

· Training of others in identification and use of authoritative data in making decisions relevant to conservation and sustainable use.

2. Publicising case studies of how authoritative data has been used to facilitate decisions relevant to conservation.  These case studies must be made widely available so that those who lack capacity can use the examples of others to leverage funds.

There needs to be a repository of such case studies and information- a role for GTI or CHM??

3. Advocate the use of authoritative data in making decisions

· For example, the use of journalism and media to draw attention to such data and its impact. Institutions may lack skills to present this and may need help in maximising impact from the media sector

· One to one communication with decision makers telling them of value and impact of data

· Create links with NBSAP, GTI, CHM and GEF processes so that the need for taxonomy is understood and so that taxonomists understand what is required to fulfil commitments arising from treaties.

· For example, if your country has no GTI focal point, volunteer to do it.

· Get involved in the NBSAP process

· Taxonomic institutions as scientific authorities for CITES.

· Don’t only lobby other taxonomists- take the discussion to the policy makers/ government

· Institutions may need to examine their organisation and structure to ensure that they devote some resource to advocating the use of authoritative data in enabling their governments to fulfil their obligations under International Conventions and other pressures.

· Expert institutions often leave out the “non significant” taxa like the invertebrates.  In its newly perceived mandate, expert institution can do well if groupings or sections can better reflect the organism groupings and importance in the real world.
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