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The role of Technical Cooperation Networks

1. What should the networks do?

a. Facilitate information flow

b. Enhance personal contacts

c. Promote project development

2. What are the strengths of existing networks?

a. Associated with international organisations

b. Facilitate the flow of information

c. Have strong objectives

d. Have the potential to link with other (regional) initiatives for synergy

3. Weaknesses

a. Lack of active involvement by individual members

b. Unclear membership selection process which often results in a disinterested membership

c. Lack of (financial) resources

4.
Causes of Poor Performance

a. poor coordination at national and/or regional level

b. poor political support at national level

c. lack of funded programmes

d. unclear focus since there are no measurable performance indicators

e. inability to write successful  proposals

5.
The Way Forward
a. Existing networks should link-up with emerging networks

b. Improve electronic networking

c. Engage in participatory project development after a SWOT analysis

d. Network members attending related fora should use such opportunities to raise the profiles of their networks

e. Attempt to have uniform coordination for related networks

f. Link up with education Ministries to enable integration of taxonomy/biodiversity conservation outputs into curricula

g. Exploit opportunities at related fora to enhance the profile of your network

h. Membership and coordinator selection processes should be more participatory, so no-one feels excluded
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